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2002-03 THROUGH 2007-08 
 

OFFICE PURPOSE 
The President’s Office will serve as a catalyst and a resource to lead the College 

to provide an undergraduate education that is committed to academic excellence, 
grounded in the liberal arts tradition, and informed by the Christian faith.  This will be 
accomplished by using the power and influence of the executive office to lead all 
institutional officers and constituents to attain the six strategic goals established by the 
Strategic Planning Committee. 
 
OBJECTIVE 1 
 The Office of the President will assist and empower the Advancement Division, 
the Enrollment Services Division and the Finance and Administration Division to assure 
the College’s financial stability and viability. 
 
ACTION PLAN 1 

The President’s Office will assist and empower the Advancement Division to 
ensure the maximum development of institutional financial resources. 
 The Advancement Division will raise ten million dollars over the next five years 
by securing two million dollars in gifts each year: 

1. By visiting individuals, businesses, and churches, development officers will 
raise $1.4 million dollars per year. 

2. An Annual Fund drive will be initiated throughout the local area to raise 
$100,000 per year in unrestricted money. 

3. Proposals will be submitted to foundations and businesses in order to raise 
$500,000 each year. 

 
ASSESSMENT 
The Advancement Division will raise $10 million over the next five years. 
 
RESPONSIBILITY 
President, Vice President for Advancement, Advancement staff. 
 
TIME FRAME 
 2003-2008. 
 
RESOURCES REQUIRED 
 Time and budgeted costs of fund-raising. 
 
RELATED TO 
 Institutional Goal No. 1, SACS Recommendations 1 & 58. 
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RESULTS 

The Advancement Office missed their $2 million goals by $436,911 in the 2002-
2003 fiscal year.   

 
RESPONSE 

In order to more effectively attain that goal in the present year, these steps have 
been taken: 

1. Losses were accounted for in the past year, and the College completed the 
fiscal year with a $123 thousand surplus. 

2. The College has hired an experienced fund-raiser to manage the Annual Fund 
Drive in the coming year. 

3. Anticipated challenge grants, which will be available at some point during this 
fiscal year, should offset the losses and provide a catalyst for showing a 
significant surplus in the present fiscal year for fund-raising. 
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ACTION PLAN 2 
The President will assist and empower the Enrollment Services Division to assure 

that enrollments continue to increase through the five-year period, culminating in an 
enrollment of 1600 by the fall semester of 2008. 

The Enrollment Services Division will ensure that the College’s enrollment 
increases to 1600 at the start of the fall 2008 semester according to the following 
schedule: 

Fall 2003 1354 
  Fall 2004 1408 
  Fall 2005 1457 
  Fall 2006 1508 
  Fall 2007 1561 
  Fall 2008 1600 
 

To achieve these yearly enrollment goals, the following enrollment components 
will be measured and evaluated annually: 

 
• Fall-Fall Retention (the number of non-graduating students enrolled in the 

previous fall semester who are enrolled in the current fall semester) 
• Spring/Summer-Fall Retention (the number of students who began their 

enrollment with the College in either the spring or summer semester of the 
previous year who are enrolled in the current fall semester) 

• New Mount Vernon Students (the number of students who begin their 
enrollment at the College in the fall and are classified as Mount Vernon students) 

• New External Program Students (the number of students who begin their 
enrollment at the College in the fall and are classified as External Students) 

• Post Secondary Option Students—PSO (the number of students enrolled 
through the Post Secondary Option program for high school students) 

 
As the enrollment components are evaluated each year, new initiatives will be 

implemented to help reach new levels.  Through assessment, forecasting, inquiry 
analysis, and admissions data, a determination will be made regarding which initiatives 
need to be implemented throughout the five-year strategic period. 

In order to reach the strategic enrollment goals, the following recruitment and 
retention initiatives will be implemented and added to existing efforts: 

• Redesign, upgrade, and modernize the College’s website, fully integrating it with 
each phase of the recruitment process 

• Add an additional Admissions Counselor to the professional staff of the 
Admissions Office 

• Add an Admissions Counselor who works remotely either in the north Florida 
region or the metro Atlanta region, depending on data available and the location 
of inquiries 

• Expand and integrate more sophisticated recruitment materials for both Mount 
Vernon and External Program students 

• Develop off campus Post Secondary Option programs with high schools across 
the state that will host courses on their own campus for qualified students 
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• Based upon studies conducted in coordination with the Athletic Department, 
implement new athletic teams in then sports of golf, tennis, or another sport with 
high interest and recruitment capabilities 

• Create a new category in the financial aid leveraging matrix that provides a 
stronger discount for commuting students who are more price sensitive and cost 
competitive 

• Add an External Programs recruiter to service the Hinesville and Savannah 
markets and to facilitate the programs in these areas 

• Continue to improve conversion and yield rates in the Admissions Funnel through 
stronger visibility through youth rallies, visitation days, church programs, and 
other initiatives targeting denominational constituencies 

• Transition into a School of Choice (SOC) for the Hinesville campus in its relation 
to the military constituency at Fort Stewart 

• Open a new External Program site in the metro Atlanta region 
• Enlarge the Savannah Program to offer majors in education, psychology, and 

ministry, thus increasing its ability to attract and retain more students 
• Develop and implement more online classes that are more flexible and attractive 

to students, especially in the areas of business, education, English, and literature. 
• Expand academic support services by improving the learning lab and enlarging 

the tutoring program 
• Enhance the freshmen year experience of students by improving Orientation, 

providing additional resources for campus life, and funding a stipend for freshmen 
faculty advisors. 

• Initiate and develop a recruit-back program for External Program students 
 

As these new initiatives are added to existing efforts, the enrollment of the College can be 
achieved according to the following schedule: 
 

Enrollment Projections 
Fall 2003     

Fall-Fall Retention 1074 56.5% 607  
Spring/Sum-Fall Retention 270 51.0% 138  

New Mount Vernon   295  
New External Program   244  

New PSO   70  
    1354 
     

Fall 2004     
Fall-Fall Retention 1123 58.0% 652  

Spring/Sum-Fall Retention 275 51.0% 140  
New Mount Vernon   301  

New External Program   245  
New PSO   70  

    1408 
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Fall 2005     

Fall-Fall Retention 1169 58.5% 684  
Spring/Sum-Fall Retention 281 51.0% 143  

New Mount Vernon   310  
New External   250  

New PSO   70  
    1457 
     

Fall 2006     
Fall-Fall Retention 1209 59.5% 720  

Spring/Sum-Fall Retention 287 52.0% 149  
New Mount Vernon   315  

New External Program   254  
New PSO   70  

    1508 
     

Fall 2007     
Fall-Fall Retention 1251 60.5% 757  

Spring/Sum-Fall Retention 292 52.0% 152  
New Mount Vernon   320  

New External Program   260  
New PSO   72  

    1561 
     

Fall 2008     
Fall-Fall Retention 1296 61.0% 790  

Spring/Sum-Fall Retention 298 52.0% 155  
New Mount Vernon   322  

New External Program   261  
New PSO   72  

    1600 
 
  
ASSESSMENT 
 Recruitment and retention will meet the goals established in their growth 
projections. 
 
RESPONSIBILITY 
 President, Vice President for Enrollment Services, Enrollment Services staff. 
 
TIME FRAME 
 2003-2008. 
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RESOURCES REQUIRED 
 Time and budgeted costs of recruitment and retention efforts. 
 
RELATED TO 
 Institutional Goal 1 and Goal 3, SACS Recommendations 1 & 58. 
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RESULTS 

Fall enrollments at BPC fell by 7% this year.  Although full-time enrollment and 
on-campus enrollment rose, the external programs lost a significant number of part-time 
students.  These losses were suffered on every external site and across all programs.  It 
seems also that retention on the main campus fell as well, although analysis of the fall 
enrollment is not yet complete. 
 
RESPONSE 

The College is taking these immediate actions: 
1. The former Director of Admissions has been transferred to Savannah to direct 

that external program.  Though the Savannah site has the most potential for 
growth, for the past four years its enrollments have decreased precipitously.  
In that period of time, the College has named three different directors, one 
leaving because of a lack of results and the other two suffering from life-
threatening illnesses.  

2. BPC has moved its location of the Savannah external center to a more 
academically oriented site, the private school on the property of Calvary 
Baptist Temple.  It is more strategically located in the city, and the pastor of 
the 5-thousand-member congregation is a Trustee of the College.   

3. The offices of Registrar, Retention, Financial Aid, Recruitment and 
Admissions processing have been combined to form an Enrollment 
Management Department, under the supervision of an experienced strategist 
from the field of enrollment management.  All marketing and recruitment as 
well as admissions processing for external programs will be accomplished 
through this office, where previously, portions of this activity were 
accomplished by staff members in external programs. 

4. A new director for the Liberty County Campus was named in May and is in 
place this fall.  She brings strong management skills from her years as a 
school principal and is well acquainted with Hinesville due to her academic 
administrative service in that community. 

5. The College is also planting a campus in Newnan, Georgia.  A site director 
will be named shortly, and the community is working on the completion of a 
formal proposal and feasibility study for submission to SACS within a few 
weeks. 

6. Marketing strategies will be developed through the Enrollment Management 
Department to coordinate the messages and opportunities of all external 
programs. 
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Additionally, the College is investigating further considerations with long-term 
implications: 

1. Retention efforts will be closely scrutinized for the past two years to 
determine if they have been effective or efficient. 

2. Staffing in strategic positions in the External Programs Office and in the 
Enrollment Management Department will be evaluated critically during 
the next few months. 

3. Financial aid and the packaging of expenses for off-campus students will 
be examined. 

4. The nature of degree plans and the packages in which these degrees are 
offered will also be investigated and evaluated. 

5. Student satisfaction and student exit interviews will be conducted to 
determine why enrollments fell so dramatically in the off-campus 
programs. 

Additionally, the six-year strategic plan will be modified during this academic  
year to reflect the enrollment status in  2003-2004.  The pro forma budget will be  
modified accordingly, as will the implications for all strategic planning. 
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ACTION PLAN 3 
 The President will assist and empower Finance and Administration Division 
Officers charged with the College’s financial management to assure that efficient 
budgeting and accounting systems provide for a balanced budget and a sufficient 
contingency fund. 
 
ASSESSMENT 
 In each year of the five-year plan, the budget will be balanced and the 
contingency fund will grow by a minimum of $250 thousand. 
 
RESPONSIBILITY 
 President, Vice President for Finance and Administration, Finance officers. 
 
TIME FRAME  
 Annually, with monthly reports to monitor progress. 
 
RESOURCES REQUIRED 
 Time and budgeted funds to operate related offices. 
 
RELATED TO 
 Goal 1, SACS Recommendations 1, 58, 48, & 61. 
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RESULTS 

The budgeting process has worked effectively for the past three years.  The 2002-
2003 fiscal year was completed posting a $123 thousand surplus and a financial viability 
ratio of 5.3. 
 
RESPONSE 
 The surplus was extremely small, reflecting no significant earnings on 
endowment for the second year in a row, and very tight cash flow throughout the year.  
Furthermore, shortfalls in advancement efforts resulted in almost a half million dollars of 
funding for the student activities center that had to be taken from the general fund.  That 
should be reconciled in the current budget year when challenge grants more than 
accommodating that amount will fall into the College’s ledgers. 

Contingency funds are being slowly reestablished, with $50 thousand being 
restored in the past fiscal year. 
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OBJECTIVE 2 
 The President’s Office will provide leadership in the development, trustee 
participation and approval, and implementation of a five-year strategic plan that links 
planning, budgeting and assessment. 
 
ACTION PLAN 1 
 The President will lead the College in the creation and approval of a five-year 
strategic plan linking planning, budgeting and assessment. 
  
ASSESSMENT 
 The five-year strategic plan will be approved by the Board and adopted officially 
for full implementation during their July 2002 quarterly meeting. 
 
RESPONSIBILITY 
 President, Strategic Planning Committee. 
 
TIME FRAME 
 July 17, 2002. 
 
RESOURCES REQUIRED 
 Consultation:  $10,000; time and budgeted funds. 
 
RELATED TO 
 Institutional Goal No. 2, SACS Recommendations 3, 4, 6, 7, 8, & 55. 
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RESULTS 

In its July quarterly meeting in 2002, the Board of Trustees approved the Five-
Year Strategic Plan.  The College continued to work through the Strategic Planning 
Committee and the Strategic Planning Executive Committee during the 2002-2003 
academic year.  In July 2003, the Board of Trustees reviewed the assessment efforts of 
the College in striving to fulfill its six objectives.  They again approved the progress 
made in achieving the objectives by that time. 
 
RESPONSE 
 The Board will learn by mail and email of the enrollment shortfalls during this 
fall’s registration period.  They will consider the solutions offered by the President, the 
administration and the Executive Committee.  They will review the amendments to the 
Strategic Plan required by these shortfalls. 
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ACTION PLAN 2 
 The President will lead the College through the implementation of the five-year 
strategic plan in the years 2003-2008. 
 
ASSESSMENT 
 Progress of the plan will be monitored by the Strategic Planning Executive 
Committee and reported to the Board of Trustees annually during the July quarterly 
meeting. 
 
RESPONSIBILITY 
 President, Strategic Planning Executive Committee. 
 
TIME FRAME 
 Annually. 
 
RESOURCES REQUIRED 
 Budgeted funds. 
 
RELATED TO 
 Institutional Goal No. 2, SACS Recommendations 3, 4, 6, 7, 8, & 55. 
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RESULTS 

The President has scheduled meetings of the Strategic Planning Committee for 
mid-September to review the initial strategic plan and all actions that will need 
implementation during this academic year.   
 
RESPONSE 
 The Strategic Planning Executive Committee has allocated $25 thousand in 
strategic planning funds to use for special programs that will lead various divisions and 
departments toward achieving their departmental, divisional or unit plans.  Meetings will 
be held throughout the year to monitor progress.  The Executive Director for Institutional 
Research will evaluate progress throughout the year and report to the Board of Trustees 
in July regarding progress toward institutional objectives.  The Director of Assessment 
will work with the Executive Director for Institutional Research to analyze data relevant 
to meeting the College’s six stated objectives, and evaluating progress toward attaining 
success in departmental, divisional or unit plans. 
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OBJECTIVE 3  
 The President’s Office will assist and empower the Division of Enrollment 
Services to meet the enrollment goals of the College throughout the five-year period. 
 
ACTION PLAN 1 
 The President will work assist and empower Enrollment Services Division to 
assure that enrollments continue to increase through the five-year period, culminating in 
an enrollment of 1600 by the fall semester of 2008. 
 
ASSESSMENT 
 Recruitment and retention will meet the goals established in their growth 
projections. 
 
RESPONSIBILITY 
 President, Vice President for Enrollment Services, Enrollment Services staff. 
 
TIME FRAME 
 2003-2008. 
 
RESOURCES REQUIRED 
 Time and budgeted costs of recruitment and retention efforts. 
 
RELATED TO 
 Institutional Goal No. 1 and No. 3, SACS Recommendations 1 & 58. 
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OBJECTIVE 4 
 The President will assist and empower the Provost and related academic leaders to 
accomplish the goals established as priorities in the Strategic Plan. 
 
ACTION PLAN 1 
 The President will assist the Provost in leading the Faculty Assembly and the 
Board of Trustees to adopt policies and resources to continually develop the academic 
programs of the College, improve the instructional capacity of the faculty, monitor 
learning outcomes, expand library resources and services, incorporate technology with 
learning activities, and offer mission-centered academic programs on and off campus. 
  
ASSESSMENT 
 The Provost’s Office and the Academic Affairs Division will meet the goals 
established in their plans. 
 
RESPONSIBILITY 
 President, Provost, academic officers and leaders. 
 
TIME FRAME 
 Annually, throughout 2003-2008. 
 
RESOURCES REQUIRED 
 Time, staff and budgeted as well as planning funds. 
 
RELATED TO 
 Institutional Goal No. 4, SACS Recommendations 15, 21, 24, 22, 25, 26, 33, 36, 
40, 41, 44, & 48. 



President—12 

OBJECTIVE 5 
 The Office of the President will actively pursue ways to advance the Christian 
distinctiveness of the College 
 
ACTION PLAN 1 
  The initiation of a dialogue led by the President and including the entire campus 
community, trustees and related constituents as well as invited consultants and speakers. 
 
ASSESSMENT 
 The dialogue will be initiated during the fall 2002 semester under the leadership 
of the President.  It will result in a series of recommendations that the College will be 
asked to adopt and implement.  Their implementation will assure initial assessment, with 
each recommendation assessed annually. 
 
RESPONSIBILITY 
 President, Vice Presidents, division leaders. 
 
TIME FRAME 
 The dialogue will be implemented during 2002-2003.  It is anticipated that the 
dialogue will continue as needed and that it will lead to specific actions. 

 
RESOURCES REQUIRED 
   $3 thousand a year through the five-year cycle. 
 
RELATED TO 
 Institutional Goal No. 5, SACS Recommendation 4. 


