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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
DEPARTMENT PURPOSE 

The purpose of the Fountain-New Library is to support the mission of Brewton-
Parker College by working in cooperation with the faculty, staff and students to create a 
Christian learning environment.  The library strives to achieve this purpose through its 
collections, facilities, personnel and services, which collectively uphold the liberal arts 
tradition of the College.  Through the acquisition and management of relevant 
collections, the library seeks to fulfill the instructional and research needs of patrons in 
both the on and off-campus programs.  The library aspires to maintain an environment 
conducive to intellectual scholarship to encourage academic use of resources.  A 
qualified staff committed to bibliographic instruction promotes the library mission to 
foster student maturation in knowledge, information literacy and lifelong learning. 

 
GOAL 1 

The library staff will work cooperatively with the faculty to provide a quality 
collection, which supports the instructional and research needs of the College. 
 
 

• OBJECTIVE 1  
The library will increase its collection to over 100,000 volumes through the 

acquisition of approximately 24,000 new books and audio-visual materials during the six-
year planning cycle. 
 
ACTION PLAN   

The library will increase its holdings by approximately 1,000 volumes during 
2002-03 and 4,600 volumes per year during the remainder of the five-year planning cycle 
to provide relevant, up-to-date research materials for students and faculty members. 

 
ASSESSMENT 

Increase in the size of the collection to the stated objective.  The library will retain 
and report annual statistics of new acquisitions through the library’s Cataloging Statistics 
Report and employ standard academic booklists and user satisfaction surveys for 
assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff. 
 
TIME FRAME  

The plan will be created and implemented during 2002/2003 and reviewed on an 
annual basis. 
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RESOURCES REQUIRED 

$40,000 for new monographs and audio-visual materials in 2002-03, $184,000 per 
year for 2003-04/2007-08 and time at all levels. 
 
RELATED TO 

Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 40, 
41 & 44. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, the library added 2,809 volumes.  During FY 01/02, the library 
added 1,761 volumes.  Previous year comparison: increased new volumes by 1,048 over 
the previous fiscal year, indicating significant progress in the acquisition of new 
materials. 
 
RESPONSE 

Of 255 students and 11 faculty members surveyed, 87%  indicated a moderate to 
high level of satisfaction with materials needed for coursework or research.  Will 
continue to increase holdings in FY 03/04 appropriate to degree programs offered. 
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• OBJECTIVE 2  
 The library will review and appraise the current collection. 
 
ACTION PLAN   

The Director of the Library and the professional librarians will evaluate and 
redefine the current collection through the weeding and discarding of dated and duplicate 
materials. 

 
ASSESSMENT 

The library will retain and report statistics of discarded items through the library’s 
Cataloging Statistics Report and employ standard academic booklists and user 
satisfaction surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library and Professional Librarians. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 
RESOURCES REQUIRED 
 Time. 
 
RELATED TO 

Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 40 & 
44. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, the library discarded 720 volumes.  During FY 01/02, the 
library discarded 60 volumes.   Previous year comparison: increased number of discards 
by 660 over the previous fiscal year, indicating significant progress in the weeding of 
dated materials. 
 
RESPONSE 

Of 255 students and 11 faculty members surveyed, 87%  indicated a moderate to 
high level of satisfaction with materials needed for coursework or research.  Will 
continue to weed holdings in FY 03/04 of dated materials no longer appropriate to degree 
programs offered. 
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• OBJECTIVE 3  
The library will provide access to materials outside the Library through 

interlibrary loan and electronic databases. 
  
ACTION PLAN   

The library will participate in interlibrary loan programs through OCLC (Online 
Computer Library Center) and GOLD (Georgia Online Database) to enhance library 
resources, and the professional librarians will review and acquire additional electronic 
databases to support degree programs of the College. 

 
ASSESSMENT 

The library will retain and report statistics of interlibrary loan and electronic 
database use through the library’s Annual Report and employ previous year comparison 
and user satisfaction surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 
RESOURCES REQUIRED 

Time at all levels. 
  

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, the library processed 305 outgoing and 293 incoming 
interlibrary loans.  During FY 01/02, the library processed 300 outgoing and 182 
incoming interlibrary loans.  Previous year comparison: increased interlibrary loan use by 
5 and 111 respectively, indicating an elevated awareness by patrons of interlibrary loan 
services.   During FY 02/03, GALILEO use totaled 3,634.  During FY 01/02, GALILEO 
use totaled 3,362.  Previous year comparison:  increased use of GALILEO by 272 
searches, indicating elevated use of GALILEO for research. 
 
RESPONSE 

The elevated number of interlibrary loans indicates an increased awareness of 
available services as a result of the library orientation sessions.  Of 255 students and 11 
faculty members surveyed, 84%  indicated a moderate to high level of satisfaction with 
electronic databases offered.  Will continue program of library orientation in FY 03/04 to 
alert patrons to available services and to encourage the use of electronic databases for 
scholarly research. 
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• OBJECTIVE 4  
The library will maintain and provide access to an archives collection for the 

College. 
  
ACTION PLAN   

The Archivist will collect, preserve and provide access to archival materials for 
the College. 

 
ASSESSMENT 

The library will retain and report use statistics of archival materials through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

College Archivist. 
 

TIME FRAME  
On-going; reviewed on an annual basis. 

 
RESOURCES REQUIRED 

Time. 
  

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendation No. 33. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

While use statistics were not retained during the fiscal year, the archivist utilized 
the materials in the collection extensively in the writing of the college history. 
 
RESPONSE 

While use statistics were not retained during the fiscal year, the archivist utilized 
the materials in the collection extensively in the writing of the college history. 
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GOAL 2 
The library will provide quality services which support the instructional and 

research needs of the on-campus program. 
 
 

• OBJECTIVE 1  
The library will work cooperatively with faculty members to circulate materials 

needed for coursework or research needs. 
 
ACTION PLAN   

The library will provide accessibility to circulating and reserve materials for use 
by patrons. 

 
ASSESSMENT 

The library will retain and report circulation and reserve statistics through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff 
 
TIME FRAME  

On-going; reviewed on an annual basis 
 
RESOURCES REQUIRED 

Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, 3,965 items were circulated and 1,519 reserve items were used.  
During FY 01/02, 4,647 items were circulated and 1,112 reserve items were used.  
Previous year comparison: items circulated decreased by 682 and reserve use increased 
by 407, indicating a surge in required reserve materials for specific courses rather than 
circulating materials. 
 
RESPONSE 

Of 255 students and 11 faculty members surveyed, 86%  indicated a moderate to 
high level of satisfaction with access to circulating and reserve materials.   The new 
Horizon online catalog has significantly increased the level of accessibility to library 
holdings.  Will continue to upgrade accessibility to collections in FY 03/04. 
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• OBJECTIVE 2  
The library will work cooperatively with faculty members to provide research 

assistance and bibliographic instruction services to promote information literacy and to 
encourage lifelong learning. 
 
ACTION PLAN   

The library staff will provide basic reference assistance, research assistance and 
bibliographic instruction to patrons. 

 
ASSESSMENT 

The library will retain and report statistics of reference inquiries through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44. 
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BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, answered 1,385 reference inquiries from students and 70 
inquiries from faculty.  During FY 01/02, answered a total of 2,052 reference inquiries.  
Previous year comparison: number of reference inquiries decreased by 597, indicating 
more self-sufficient researchers created by the excellent program of bibliographic 
instruction. 
 
RESPONSE 

Of 255 students and 11 faculty members surveyed, 75%  indicated a moderate to 
high level of satisfaction with the reference function.  Will continue to upgrade 
bibliographic instruction in FY 03/04 to promote information literacy and life-long 
learning. 



Provost — 41 

• OBJECTIVE 3 
The library will work cooperatively with faculty members to provide a program of 

library orientation to ensure that users become competent in the use of library resources 
in all formats. 
 
ACTION PLAN   

The Reference Librarian will conduct individual and group/class library 
orientation sessions in the use of library resources in all formats. 

 
ASSESSMENT 

The library will retain and report statistics of orientation sessions through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

Reference Librarian. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40 & 44. 



Provost — 41  [2002-03] R1 
 
 

BREWTON-PARKER COLLEGE 
 

FOUNTAIN-NEW LIBRARY 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS 

During FY 02/03, provided bibliographic instruction for 27 classes (398 students).  
During FY 01/02, provided bibliographic instruction for 18 classes (289 students).  
Previous year comparison: provided bibliographic instruction sessions to 9 more classes, 
reaching 109 more students and creating more competent researchers. 
 
RESPONSE 

Of 255 students and 11 faculty members surveyed, 75%  indicated a moderate to 
high level of satisfaction with the library orientation program.  Will continue to upgrade 
class orientation sessions in FY 03/04 to promote information literacy and life-long 
learning. 
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• OBJECTIVE 4 
The library will provide printed "Guide to the Library" booklets to new students 

and faculty to introduce them to available library services. 
 
ACTION PLAN   

The library staff will regularly update the printed "Guide to the Library" booklets 
to ensure that information is current. 
 
ASSESSMENT 

The library will retain and report statistics of booklets distributed through the 
library’s Annual Report and employ user satisfaction surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44.  
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GOAL 3 
The library staff will provide quality services which support the instructional and 

research needs of the external program. 
 
 

• OBJECTIVE 1  
The library will work cooperatively with External Programs to conduct 

registration for library services to external program patrons. 
 
ACTION PLAN   

The library staff will travel to external sites each semester to register patrons for 
library services. 

 
ASSESSMENT 

The library will retain and report statistics of patrons registered through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

Reference Librarian, Library Support staff and Assistant Vice-President for 
External Programs 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
$1,500 per year for travel to external sites and time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44. 
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• OBJECTIVE 2 
The library will provide printed "Guide to the Library (External Programs)" 
booklets to new students and adjunct faculty to introduce them to available library 
services. 

 
ACTION PLAN   

The library staff will regularly update the printed "Guide to the Library (External 
Programs)" booklets to ensure that information is current. 
 

ASSESSMENT 
The library will retain and report statistics of booklets distributed through the 
library’s Annual Report and employ user satisfaction surveys for assessment. 

 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support staff. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 36, 

40, 41 & 44.  
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• OBJECTIVE 3 
The library will work cooperatively with External Programs to provide a program 

of library orientation to ensure that users become competent in the use of library 
resources in all formats. 
 
ACTION PLAN   

The Reference Librarian will work cooperatively with External Programs to 
conduct library orientation sessions in the use of library resources in all formats. 

 
ASSESSMENT 

The library will retain and report statistics of orientation sessions through the 
library’s Annual Report and employ previous year comparison and user satisfaction 
surveys for assessment. 
 
RESPONSIBILITY 

Reference Librarian and Assistant Vice-President for External Programs. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 

 
RELATED TO 

Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33,  36, 
40, & 44.  
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• OBJECTIVE 4 
The library will work cooperatively with External Programs to provide remote 

access to materials needed for coursework or research needs. 
 

ACTION PLAN   
The library will provide remote access to library materials through intra- and 

interlibrary loan. 
 

ASSESSMENT 
The library will retain and report statistics of intra- and interlibrary loan use at 

off-campus sites through the library’s Annual Report and employ previous year 
comparison and user satisfaction surveys for assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians, Library Support staff and 
Assistant Vice-President for External Programs. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33,  36, 

40, 41 & 44.  
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GOAL 4 

The library will employ a qualified staff to accomplish the mission and goals of 
the Library and the College. 
 

• OBJECTIVE 1  
The library will employ a sufficient number of qualified professional librarians to 

accomplish the mission and goals of the Library. 
 
ACTION PLAN   

The library will employ a minimum of 3 professional librarians in the positions of 
Director of the Library, Reference Librarian and Catalog Librarian. 

 
ASSESSMENT 

Retention of number of professional librarians to stated goal.  The library will 
employ user satisfaction surveys to assess quality of the staff. 
 
RESPONSIBILITY 

Director of the Library and Provost. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 36, 40 & 

44.  



Provost — 48 

• OBJECTIVE 2 
The library will employ a sufficient number of qualified support staff members to 

accomplish the mission and goals of the Library. 
 
ACTION PLAN   

The library will employ a minimum of 3 full-time and 3 part-time support staff 
members. 

 
ASSESSMENT 

Retention of number of library support staff members to stated goal.  The library 
will employ user satisfaction surveys to assess quality of the staff. 

 
RESPONSIBILITY 

Director of the Library and Provost. 
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 36 & 41.  
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• OBJECTIVE 4 
The library will maintain adequate operating hours. 

 
ACTION PLAN   

The library will work to provide convenient operating hours to meet the needs of 
users. 

 
 

ASSESSMENT 
The library will retain and report patron statistics through the library’s Annual 

Report and employ previous year comparisons and user satisfaction surveys for 
assessment. 
 
RESPONSIBILITY 

Director of the Library, Professional Librarians and Library Support Staff.  
 
TIME FRAME  

On-going; reviewed on an annual basis. 
 

RESOURCES REQUIRED 
Time at all levels. 
 

RELATED TO 
Institutional Goal No. 4 and Visiting Committee Recommendations Nos. 33, 40 & 

41. 
 


