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BREWTON-PARKER COLLEGE 
 

DIVISION OF MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
DIVISION PURPOSE   

The Brewton-Parker College Division of Music strives to provide a professional 
and nurturing atmosphere, housed in the liberal arts tradition and guided by the Christian 
faith, whereby students and faculty may flourish as human beings and musicians within 
their chosen field of musical expression.  By way of cultural/musical activities, 
experiences in the studio, classroom, rehearsals and performances as well as service to all 
communities, students are afforded opportunities for intellectual, emotional, physical and 
spiritual growth preparing them for meaningful service to human kind. 
 
OBJECTIVE 1  

The Division of Music will maintain full membership in the National Association 
of Schools of Music through the process of Self-Study, peer review (Visiting Team), and 
Commission affirmation, resulting in accreditation. 
 
ACTION PLAN   

From the present through the next accreditation process to comply with and 
maintain all Standards and Regulations outlined in the Handbook of the National 
Association of Schools of Music. 

 
ASSESSMENT 

Affirmation of full membership. 
 
RESPONSIBILITY 

All music faculty, Division of Music Chair, Provost. 
 

TIME FRAME  
2006-2007. 

 
RESOURCES REQUIRED 

Time: By all music faculty and staff.  Money: $5000 for the Self-Study and on-
site visitation will be funded through budget allotments. 
 
RELATED TO 

Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

DIVISION OF MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS   
 In June 2002, the College received notification from the National Association of 
Schools of Music that our application for membership was approved for five years with 
the following listing: 
 
  Bachelor of Arts in Music 
  Bachelor of Music in Music Education 
 
     Plan Approval 
 
  Bachelor of Music in Performance 
  Bachelor of Music in Church Music 
 
RESPONSE 

The College requested extension of membership to 2006 – 07.  This request was 
granted by the Commission.  The Music Division Chair will attend the NASM annual 
meeting in November and efforts continue to keep the Division in good standing with this 
agency.  A Self Study will begin within the next two years.   
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OBJECTIVE 2 
The Division of Music will grow music major enrollment to a total of sixty 

students within five years. 
 

ACTION PLAN   
Increase music major enrollment to a total of 60 students by 2007-2008, by 

increments of 10 for the first 4 years and by 5 for the last 2 years. 
 
ASSESSMENT 
2002-03 20 majors 
2003-04 30 majors 
2004-05 40 majors 
2005-06 50 majors 
2006-07 55 majors 
2007-08 60 majors 
 
RESPONSIBILITY 

All music faculty, staff and Division of Music Chair. 
 
TIME FRAME  

Annually for five years. 
 
RESOURCES REQUIRED 

Regular budget allotments will be used to provide promotional materials and 
cover costs associated with recruitment travel. 
 
RELATED TO 
 Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

DIVISION OF MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS   
 Music major enrollment, as reflected in the 2002-03 H.E.A.D.S. report submitted 
to NASM totaled twenty-five students. 
 
RESPONSE 

Music major enrollment as projected in the assessment of Objective 2 is ahead of 
schedule.  Evaluation of progress in this area will continue, and additional plans and ideas 
to enhance recruitment will be implemented as resources permit.  
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OBJECTIVE 3 
The Division of Music will provide and maintain adequate services, personnel, 

equipment and facilities in order to ensure a quality music degree programs. 
 

• SERVICES 
 

ACTION PLAN 1 
Increase Sikes Series presence in the community by 10% annually and increased 

funding. 
 
ASSESSMENT 

Total number of attendees and annual budget increases. 
 
ACTION PLAN 2 

Increase music major financial aid to attain competitive status with comparable 
institutions. 
 
ASSESSMENT 

Increase music major scholarship/grant funds annually. 
 

• PERSONNEL 
 
ACTION PLAN 1 

By 2002-03 engage two part time staff accompanists. 
 

ASSESSMENT 
Having accompanists working in studios and in recitals. 

 
ACTION PLAN 2 

By 2003-04 engage third part time staff accompanist. 
 

ASSESSMENT 
Sufficient number of studio lessons and recitals. 
 

 
• EQUIPMENT  
 

ACTION PLAN 1 
By 2002-03 purchase new Yamaha 7-ft. grand piano for Gilder Recital Hall. 

 
ASSESSMENT   

Piano in use in Hall for recitals only. 
 



Provost — 144 
 

ACTION PLAN 2 
Request budgeted funds to purchase new and adequate sound/recording 

equipment for Gilder Recital Hall, studios, music tech lab, classrooms, and rehearsal 
facilities. 
 
ASSESSMENT   

Equipment in place and in use. 
 
ACTION PLAN 3 

Request budgeted funds to increase ensemble literature budget by 10%. 
 
ASSESSMENT   

Literature in ensemble libraries and in use. 
 
ACTION PLAN 4 

Request budgeted funds to purchase new standing risers for Choir and Choral 
Society. 
 
ASSESSMENT   

Standing risers in use. 
 
ACTION PLAN 5 

Request budgeted funds to purchase additional portable instrumental storage 
units. 
 
ASSESSMENT   

Units in place and in use. 
 
ACTION PLAN 6 

Request budgeted funds to purchase new Tuba 
 

ASSESSMENT   
New instrument in place. 

 
• FACILITIES 

 
ACTION PLAN 1 

By 2004-05 Miller Music Building and Gilder Recital Hall will be modified by 
enclosing practice room area (with lockers) and improving acoustics, lighting, recording 
capabilities and Air Conditioning/Heating system.  
 
ASSESSMENT   

The above work, which is part of Phase I of the Campus Master Plan, completed. 
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ACTION PLAN 2 
By 2007-08 build an addition to Miller Music Building to accommodate 

additional rehearsal, studio, instructional, recording and storage space. 
 
ASSESSMENT   

Construction, which is part of Phase II of the Campus Master Plan, completed. 
 
RESPONSIBILITY 

All music faculty, staff, Division of Music Chair, Provost, Administrative 
Council. 
 
TIME FRAME  

The Division will annually study its needs and through the approved budgetary 
process request additional resources as justified. 
 
RESOURCES REQUIRED 
 Time: all music faculty and staff, Division of Music Chair, Administrative 
Council. 
  
RELATED TO 
 Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

DIVISION OF MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS   

The Division of Music did: 
       SERVICES 

1. Increase funds for the Sikes Fine Arts Series for 2003-04 from $10,000 
to $10,500.  The requested increase was for $12,500, so the larger 
amount, while appreciated, will have minimal effect on the Series. 

2. Increase music major financial aid to become competitive with 
comparable institutions.  This is reflected in an increase from $59,000 
to $73,000 in the 2002 budget to the 2003 budget.  The difference 
places the Division of Music in a much stronger position in regard to 
recruiting. 

PERSONNEL 
1. Engage two additional part-time staff accompanists.  The Music 

Division is now much more effective in providing accompaniment for 
students in lessons and performances. 

EQUIPMENT 
1. Purchase a new grand piano for Gilder Recital Hall.  Piano majors and 

guest performers have an instrument of high quality for their use. 
2. Purchase new recording equipment for Gilder R. H. and new sound 

(microphones and stands) equipment for Saliba Chapel.  Performances 
are now being documented with much higher quality recordings. 

3. Increase ensemble literature budget.  There is an increase from $5,000 
in the 2003 budget to $7,600 in the 2004 budget, allowing the 
purchase of more literature for musical ensembles. 

4. Purchase a new tuba. 
The Division of Music did not: 

1. Purchase standing risers.  Members of choral ensembles continue to 
struggle with less than adequate risers for concerts. 

2. Purchase portable storage equipment.  Less than efficient use of space.       
      Continues to be a problem. 
FACILITIES 
1. Make any modifications to Gilder Recital Hall.  The acoustical quality 

of the hall continues to adversely affect the quality of performances. 
2. Make any additions to the Miller Music Building; however, lighting 

along practice room walk was greatly improved.  The need for 
additional space is a continuing and increasing problem. 
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RESPONSE  
The Division of Music has succeeded in accomplishing items 1 and 2 under 

Services; item 1 under Personnel; items 1, 2, 3, and 6 under Equipment, but not items 4 
and 5; and no planned modifications to Gilder Recital Hall or Miller Music Building were 
accomplished.  These needs will continue to be brought to the attention of the 
Administration with the request that they be addressed as soon as it is workable. 
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OBJECTIVE 4 
Create new major in the Bachelor of Music degree program by 2005-06. 

 
ACTION PLAN 1 

By 2005-06 have developed and ready to offer a new major in the Bachelor of 
Music degree – Music Business. 

 
ASSESSMENT   

Major approved by Faculty Assembly, Administrative Council and have initial 
listing by NASM. 

 
RESPONSIBILITY 

Music Faculty, Division of Music Chair. 
 

TIME FRAME  
2005-06. 
 

RESOURCES REQUIRED 
Time: Music Faculty, Division of Music Chair, Curriculum Committee. 
 

RELATED TO 
 Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

DIVISION OF MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS   
 No progress was made to date. 

  
RESPONSE 

A feasibility study will be made to discover the practicality of the time line to 
explore the resources needed through the Business Division. 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF ARTS IN MUSIC DEGREE 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
DEPARTMENT PURPOSE  

The Bachelor of Arts with a major in Music degree is designed to give students 
the broadest possible introduction to the intellectual and cultural values of humanity 
while concentrating in music.  With opportunities for intellectual, emotional, physical and 
spiritual growth, thereby preparing him or her for meaningful service to human kind, the 
student may be trained as well for a career in music and/or for further musical studies. 
 
OBJECTIVE 1  

Bachelor of Arts in Music majors will posses a theoretical and practical use of 
musical knowledge in order to be successful in their profession or in graduate school. 
 
ACTION PLAN  
 By graduation music majors will: 
  

a. Have a general knowledge of music theory, sight singing, ear training, 
improvisation/composition skills and music history based on Western art 
music and will have ability to synthesize this knowledge. 

 
Assessment:  Course examinations, Sophomore and Senior Comprehensive 
examinations. 1 
 
b. Have limited knowledge of non-Western and American music. 
 
Assessment:  Course examination and Senior Comprehensive examination. 
 
c. Achieve a level of musical understanding and technical proficiency, 

appropriate to the major, in one performance medium. 
 
Assessment:  Juries. 
 
d. Have competency in the use of computer hardware and software designed for 

musical applications. 
 
Assessment:  Course examination and Sophomore Comprehensive examination. 
 
e. Be able to access information about music through the use of library and 

information technology resources and will be able to communicate clearly the 
results of their research orally and in writing. 

 
Assessment:  Class presentations and research papers. 
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f. Be able to form and defend musical judgments about a wide range of music. 
 
Assessment:  Senior Comprehensive examination. 
 
g. Demonstrate ability as a competent conductor able to create accurate and 

musically expressive performances, including proper pedagogical and 
rehearsal techniques, with various types of performing ensembles. 

 
Assessment:  Course examination. 

 
RESPONSIBILITY 

All music faculty, Division of Music Chair. 
 
TIME FRAME  

Daily, weekly, monthly by semester. 
 

RESOURCES REQUIRED 
Time at all levels. 

 
RELATED TO 
 Institutional Goal No. 4. 
 
 

 1 All music major students are pre-tested by way of a music 
evaluation/entrance examination and applied music audition against which their 
improvement is measured through the Sophomore and Senior Comprehensive 
Examinations as well as the applied music Barrier at the end of the Sophomore 
year and the Senior Recital Hearings. 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF ARTS IN MUSIC DEGREE 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
RESULTS  

BA in Music students’ knowledge of music literature is weaker than anticipated.  
This was shown by the results of the Sophomore Comprehensive Examination.  While all 
students did pass this test with the required 70% correct responses, some had difficulty 
with this area. 

 
RESPONSE  

As a result of this data, the faculty of the Division of Music will create and 
administer a required list of music literature that all BA Music students will be able to 
recognize aurally.  This will be monitored through the music history courses and 
measured through a component of the Senior Comprehensive Examination.  A 70% 
minimum of correct responses is required to pass the exam, and benchmark data will be 
accumulated as students take this test beginning next year. 
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OBJECTIVE 2 
The student will successfully complete a Senior Project. 

 
ACTION PLAN   

Practice and apply research and critical thinking techniques, resulting in a 
scholarly paper. 
 
ASSESSMENT 

Evaluation of paper by supervising music faculty member and committee. 100% 
expected to be successful. 
 
RESPONSIBILITY 

Music Faculty, Division of Music Chair, Provost. 
 

TIME FRAME  
By semester. 

 
RESOURCES REQUIRED 
 Time by Music Faculty. 
 
RELATED TO 
 Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF ARTS IN MUSIC DEGREE 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
RESULTS  

No BA Music students have progressed to the Senior Project in the revised degree 
program as yet. 
 
RESPONSE 

N/A 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF MUSIC IN CHURCH MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
DEPARTMENT PURPOSE  

The Bachelor of Music with a major in Church Music degree strives to provide 
qualified students with the skills, knowledge, and experience to prepare him or her for a 
career in church music.  Through courses in basic musicianship1, applied music, and 
ensembles, in addition to specific church music and religion courses, all set within a 
liberal arts environment, the student will be qualified to serve, either as an instrumentalist 
or singer, in the role of a minister/director of music for a congregation, pursue other 
careers in sacred music or attend a graduate school or seminary.  Through these 
experiences, Church Music majors are given opportunities for intellectual, emotional, 
physical, and spiritual growth, preparing them for meaningful service to human kind. 
 
1. The term Basic Musicianship identifies the collection of all music theory, music 
literature, music history, and music technology courses that are common to all bachelor 
degrees in music.  These courses are:  Freshman and Sophomore Harmony, Freshman 
and Sophomore Sight Singing and Ear Training, Form and Analysis, Music Literature 
Survey, Music History and Literature I and II, World Music and Music Technology.  This 
applies throughout this “Plan” wherever the term “Basic Musicianship” appears. 
 
OBJECTIVE 1  

Church Music majors will posses a theoretical and practical use of musical 
knowledge in order to be successful in their profession or in graduate school. 
 
ACTION PLAN 
 By graduation music majors will: 
  

a. Have a general knowledge of music theory, sight singing, ear training, 
improvisation/composition skills and music history based on Western art 
music and will have ability to synthesize this knowledge. 

 
Assessment:  Course examinations, Sophomore and Senior Comprehensive 
Examinations.1 

 
b. Have limited knowledge of non-Western and American music. 
 
Assessment:  Course examination and Senior Comprehensive examination. 
 
c. Achieve a level of musical understanding and technical proficiency, 

appropriate to the major, in one performance medium. 
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Assessment:  Juries, Hearings, Junior and Senior Recitals. 
 
d. Have competency in the use of computer hardware and software designed for 

musical applications. 
 
Assessment:  Course examination and Sophomore Comprehensive examination. 
 
e. Be able to access information about music through the use of library and 

information technology resources and will be able to communicate clearly the 
results of their research orally and in writing. 

 
Assessment:  Class presentations and research papers. 
 
f. Be able to form and defend musical judgments about a wide range of music. 
 
Assessment:  Senior Comprehensive examination. 
 
g. Demonstrate ability as a competent conductor able to create accurate and 

musically expressive performances, including proper pedagogical and 
rehearsal techniques, with various types of performing ensembles. 

 
Assessment:  Course examination. 

 
RESPONSIBILITY 

All music faculty, Division of Music Chair. 
 

TIME FRAME  
Daily, weekly, monthly by semester. 

 
RESOURCES REQUIRED 

 Time at all levels. 
 
RELATED TO 

Institutional Goal No. 4. 
 
1 All music major students are pre-tested by way of a music evaluation/entrance 
examination and applied music audition against which their improvement is 
measured through the Sophomore and Senior Comprehensive Examinations as 
well as the applied music Barrier at the end of the Sophomore year and the Senior 
Recital Hearings. 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF MUSIC IN CHURCH MUSIC 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
 
RESULTS  

No graduates to date; since this degree is new the results are forthcoming. 
 
RESPONSE 

N/A 
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OBJECTIVE 2   
Church Music majors will develop critical thinking skills technical skills and gain 

practical experience in both vocal/choral and instrumental/band performance and 
conducting techniques. 
 
ACTION PLAN 

Church Music majors will take courses in and have experiences in both 
vocal/choral and instrumental/band performance and conducting techniques, as well as 
basic musicianship and music history/literature attaining a professional level of ability. 

 
ASSESSMENT 

80% of the students taking the courses will successfully complete the required 
courses including demonstration of ability at a professional level. 
 
RESPONSIBILITY 

Music faculty, Division of Music Chair. 
 
TIME FRAME 

By semester 2003-2008. 
 
RESOURCES REQUIRED 

Time: By Music faculty. 
 
RELATED TO 

Institutional Goal No. 4. 
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OBJECTIVE 3   
Church Music majors will gain experience in a church setting  under the guidance 

of a qualified, experienced minister/director of music to reinforce the knowledge acquired 
in the academic setting and to strengthen the ties of the college with the surrounding 
churches. 
 
ACTION PLAN 

The Church Music degree program will include church music courses that will 
prepare the student to successfully complete the required internship in a practical 
environment, allowing the student to learn by observing and actual experience on the 
local church field. 

 
ASSESSMENT 

Evaluation of students by guiding minister/director of music and the supervising 
music faculty member through an instrument specifically designed for that purpose.  
 
RESPONSIBILITY 

Music Faculty, area Ministers of Music, Division of Music Chair. 
 
TIME FRAME 

By semester. 
 
RESOURCES REQUIRED 

Time: Music faculty and area Ministers of Music. 
 

RELATED TO 
Institutional Goal No. 4. 
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BREWTON-PARKER COLLEGE 
 

BACHELOR OF MUSIC IN MUSIC EDUCATION 
SIX-YEAR STRATEGIC PLAN 

2002-03 THROUGH 2007-08 
 
DEPARTMENT PURPOSE  

The mission of the Bachelor of Music in Music Education degree at Brewton-
Parker College is to provide in depth and consistent exploration and assimilation of the 
methods, materials, and trends in music education.  By way of cultural/musical activities, 
experiences in the studio, classroom, rehearsals and performances and service to all 
communities, students are afforded opportunities for intellectual, emotional, physical and 
spiritual growth preparing them for meaningful service to human kind. 
 
OBJECTIVE 1  

Music education majors will posses a theoretical and practical use of musical 
knowledge in order to be successful in their profession or in graduate school. 
 
ACTION PLAN 
  
 By graduation music majors will 
  

a. Have a general knowledge of music theory, sight singing, ear training, 
improvisation/composition skills and music history based on Western art 
music and will have ability to synthesize this knowledge. 

 
Assessment:  Course examinations, Sophomore and Senior Comprehensive 
examinations. 1 
 
b. Have limited knowledge of non-Western and American music. 
 
Assessment:  Course examination and Senior Comprehensive examination. 
 
c. Achieve a level of musical understanding and technical proficiency, 

appropriate to the major, in one performance medium. 
 
Assessment:  Juries, Hearings, Junior and Senior Recitals. 
 
d. Have competency in the use of computer hardware and software designed for 

musical applications. 
 
Assessment:  Course examination and Sophomore Comprehensive examination. 
 
e. Be able to access information about music through the use of library and 

information technology resources and will be able to communicate clearly the 
results of their research orally and in writing. 
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Assessment:  Class presentations and research papers. 
 
f. Be able to form and defend musical judgments about a wide range of music. 
 
Assessment:  Senior Comprehensive examination. 
 
g. Demonstrate ability as a competent conductor able to create accurate and 

musically expressive performances, including proper pedagogical and 
rehearsal techniques, with various types of performing ensembles. 

 
Assessment:  Course examination. 

 
RESPONSIBILITY 

All music faculty, Division of Music Chair. 
 
TIME FRAME  

Daily, weekly, monthly by semester. 
 

RESOURCES REQUIRED 
Time at all levels. 

 
RELATED TO 

Institutional Goal No. 4. 
 
1 All music major students are pre-tested by way of a music evaluation/entrance 
examination and applied music audition against which their improvement is 
measured through the Sophomore and Senior Comprehensive Examinations as 
well as the applied music Barrier at the end of the Sophomore year and the Senior 
Recital Hearings. 
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OBJECTIVE 2 
Performance majors will achieve a high level of technical proficiency and musical 

expression through the development and application of critical thinking skills. 
 
ACTION PLAN 

Practice hours increased by 50% per semester at the junior and senior levels. 
 
ASSESSMENT 

Student performance in private lessons, studio class, juries and recitals, and 
practice reports.  It is expected that 90% will succeed at the Freshman and Sophomore 
levels and that 100% will succeed at the Junior and Senior levels. 
 
RESPONSIBILITY 

All music performance faculty, Division of Music Chair. 
 
TIME FRAME 

By semester 2003-2008. 
  
RESOURCES REQUIRED 

Time: By music performance faculty and students.  
  
RELATED TO 

Institutional Goal No. 4. 



Provost — 162 
 

OBJECTIVE 3 
Performance majors will be exposed to a wide range of standard literature 

appropriate for their instrument. 
 
ACTION PLAN 

Greater repertoire expectations in level of difficulty and quantity over other 
majors in music by at least 25% coupled with music literature courses appropriate for the 
primary instrument (voice, piano, organ, brass, woodwind). 
 
ASSESSMENT 

Student performance in studio lessons, studio class, juries and recitals as well as 
testing in music history and literature courses along with evaluation of Sophomore 
Barrier (performance), Sophomore Comprehensive Exam and Senior Comprehensive 
Exam. 

 
RESPONSIBILITY 

Performance faculty, music history and literature faculty, Division of Music 
Chair, Provost. 

 
TIME FRAME 

By semester 2003-2008. 
 

RESOURCES REQUIRED 
Time by music performance faculty and music history and literature faculty. 

 
RELATED TO 

Institutional Goal No. 4. 
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OBJECTIVE 4 
Performance majors will be prepared for further applied study at the graduate 

level. 
 
ACTION PLAN   

Work toward fulfilling requirements of graduate auditions and entrance 
examinations as a component of all musical study through successful accomplishment of 
at least two public performances, initial in-depth knowledge of literature/music history, 
basic musicianship and pedagogy appropriate for the primary applied instrument. 

 
ASSESSMENT 

Faculty Hearings before public recitals (junior – 30 minutes, senior – 60 minutes), 
successful public performances, course examination, Sophomore and Senior 
Comprehensive Exams, resulting in student’s successful audition and acceptance into 
graduate school. 

 
RESPONSIBILITY 

All music faculty, Division of Music Chair, Provost. 
 

TIME FRAME 
Annually 2003-2008. 

 
RESOURCES REQUIRED 

Time by all music faculty. 
 

RELATED TO 
Institutional Goal No. 4.  
 

 
 

 
 
 
 
 


