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BREWTON-PARKER COLLEGE

DIVISION OF ENROLLMENT SERVICES
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

DIVISION PURPOSE

The Division of Enrollment Services will assist the College in achieving its
mission of nurturing and developing the whole student in a caring, Christian environment
by ensuring institutional effectiveness, securing institutional viability, directing
enrollment management efforts, advancing the Christian distinctiveness of the College,
and providing student services.

OBJECTIVE 1

The Division of Enrollment Services will assist the College in its goal of ensuring
institutional effectiveness through an integrated planning, budgeting, and assessment
process.

ACTION PLAN

The Vice President for Enrollment Services will ensure that each unit within the
Division participates in an integrated planning, budgeting, and assessment process by
developing unit strategic plans, adhering to budgetary allocations, and assessing the
effectiveness of plan results within the Division.

ASSESSMENT
The Vice President for Enrollment Services will review the Enrollment Services
Departmental Report from each office monthly and respond as needed.

RESPONSIBILITY
Vice President for Enrollment Services and Department Directors.

TIME
Annually.

RESOURCES
Time and annually budgeted funds.

RELATED TO
Institutional Goal No. 1.
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OBJECTIVE 2
The Division of Enrollment Services will assist the College in securing financial
stability and viability by improving operational efficiency within the Division

ACTION PLAN
e The Office of Enrollment Support Services will evaluate academic transfer
credit and HOPE eligibility for incoming students in a timely and efficient
manner to facilitate administrative processes in other offices
e The Financial Aid Office will disburse funds to student accounts in a timely
and efficient manner

ASSESSMENT
The Vice President for Enrollment Services will review the Enrollment Services
Departmental Report from each office monthly and respond as needed.

RESPONISIBLITY
Vice President for Enrollment Services and Department Directors.

TIME
Annually.

RESOURCES
Time and annually budgeted funds.

RELATED TO
Institutional Goal No. 2.
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BREWTON-PARKER COLLEGE

DIVISION OF ENROLLMENT SERVICES
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

RESULTS
During 2002-03, the Division of Enrollment Services improved operational
efficiency by:
e Evaluating academic transfer credit and HOPE eligibility through the Office of
Enrollment Support Services in a timely and efficient manner

¢ Disbursing funds through the Financial Aid Office to student accounts in a timely
and efficient manner

RESPONSE
The Division of Enrollment Services is striving to further efforts aimed at
improving operational efficiency by:
e Creating a Department of Enrollment Management so that the VP of Enrollment
Services would be able to allocate necessary time toward leading other strategic
areas

¢ Guiding the efforts of the Department of Enrollment Management to examine
ways of:

o Improving communication to external sites and other administrative
offices

o Shortening the financial aid disbursement cycle

o Utilizing web resources
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OBJECTIVE 3
The Division of Enrollment Services will assist the College in improving
enrollment through aggressive student recruitment and retention processes.

ACTION PLAN
The Division will ensure that the College’s enrollment increases to 1600 at the

start of the fall 2008 semester according to the following schedule:

Fall 2003 1354

Fall 2004 1408

Fall 2005 1457

Fall 2006 1508

Fall 2007 1561

Fall 2008 1600

To achieve these yearly enrollment goals, the following enrollment components
will be measured and evaluated annually:

¢ Fall-Fall Retention (the number of non-graduating students enrolled in the
previous fall semester who are enrolled in the current fall semester)

* Spring/Summer-Fall Retention (the number of students who began their
enrollment with the College in either the spring or summer semester of the
previous year who are enrolled in the current fall semester)

* New Mount Vernon Students (the number of students who begin their
enrollment at the College in the fall and are classified as Mount Vernon
students)

* New External Program Students (the number of students who begin their
enrollment at the College in the fall and are classified as External Students)

* Post Secondary Option Students—PSO (the number of students enrolled
through the Post Secondary Option program for high school students)

As the enrollment components are evaluated each year, new initiatives will be
implemented to help reach new levels. Through assessment, forecasting, inquiry
analysis, and admissions data, a determination will be made regarding which initiatives
need to be implemented throughout the five-year strategic period.

In order to reach the strategic enrollment goals, the following recruitment and
retention initiatives will be implemented and added to existing efforts:

e Redesign, upgrade, and modernize the College’s website, fully integrating it with
each phase of the recruitment process

e Add an additional Admissions Counselor to the professional staff of the
Admissions Office

¢ Add an Admissions Counselor who works remotely either in the north Florida
region or the metro Atlanta region, depending on data available and the location
of inquiries

e Expand and integrate more sophisticated recruitment materials for both Mount
Vernon and External Program students



Enrollment Services — 5

e Develop off campus Post Secondary Option programs with high schools across
the state that will host courses on their own campus for qualified students

e Based upon studies conducted in coordination with the Athletic Department,
implement new athletic teams in then sports of golf, tennis, or another sport with
high interest and recruitment capabilities

e C(reate a new category in the financial aid leveraging matrix that provides a
stronger discount for commuting students who are more price sensitive and cost
competitive

e Add an External Programs recruiter to service the Hinesville and Savannah
markets and to facilitate the programs in these areas

e Continue to improve conversion and yield rates in the Admissions Funnel through
stronger visibility through youth rallies, visitation days, church programs, and
other initiatives targeting denominational constituencies

e Transition into a School of Choice (SOC) for the Hinesville campus in its relation
to the military constituency at Fort Stewart

e Open a new External Program site in the metro Atlanta region

e Enlarge the Savannah Program to offer majors in education, psychology, and
ministry, thus increasing its ability to attract and retain more students

e Develop and implement more online classes that are more flexible and attractive
to students, especially in the areas of business, education, English, and literature.

e Expand academic support services by improving the learning lab and enlarging
the tutoring program

e Enhance the freshmen year experience of students by improving Orientation,
providing additional resources for campus life, and funding a stipend for freshmen
faculty advisors.

¢ Initiate and develop a recruit-back program for External Program students

As these new initiatives are added to existing efforts, the enrollment of the College can be
achieved according to the following schedule:

Enroliment Projections
Fall 2003
Fall-Fall Retention 1074 | 56.5% | 607
Spring/Sum-Fall Retention 270 | 51.0% | 138
New Mount Vernon 295
New External Program 244
New PSO 70
1354
Fall 2004
Fall-Fall Retention 1123 | 58.0% | 652
Spring/Sum-Fall Retention 275 | 51.0% | 140
New Mount Vernon 301
New External Program 245
New PSO 70
1408
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Fall 2005
Fall-Fall Retention 1169 | 58.5% | 684
Spring/Sum-Fall Retention 281 51.0% | 143
New Mount Vernon 310
New External 250
New PSO 70
1457
Fall 2006
Fall-Fall Retention 1209 | 59.5% | 720
Spring/Sum-Fall Retention 287 | 52.0% | 149
New Mount Vernon 315
New External Program 254
New PSO 70
1508
Fall 2007
Fall-Fall Retention 1251 | 60.5% | 757
Spring/Sum-Fall Retention 292 | 52.0% | 152
New Mount Vernon 320
New External Program 260
New PSO 72
1561
Fall 2008
Fall-Fall Retention 1296 | 61.0% | 790
Spring/Sum-Fall Retention 298 | 52.0% | 155
New Mount Vernon 322
New External Program 261
New PSO 72
1600

ASSESSMENT

The Vice President for Enrollment Services will review monthly the Enrollment
Services Departmental Report from the Office of Retention, and review the Enrollment
Services Departmental Report, Funnel Analysis Report, Forecasting Report, and Source
Analysis Report from the Office of Admissions, and respond as needed.

RESPONSIBILITY
Vice President for Enrollment Services and Department Directors.

TIME
Annually.
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RESOURCES
Time and annually budgeted funds, plus $25,000 for recruitment efforts and
$25,000 for retention efforts each year of the 5-year process.

RELATED TO
Institutional Goal No. 3.
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BREWTON-PARKER COLLEGE

DIVISION OF ENROLLMENT SERVICES
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

RESULTS

During 2002-03, the Division of Enrollment Services guided recruitment and
retention efforts aimed at improving the College’s enrollment by:

Receiving and reviewing reports from the Office of Admissions:

The inquiry source analysis showed minimal response from out-of-state name
purchases, conversion rates from advertising sources, inquiries related to
travel events, and matriculation levels of students sorted by inquiry date

The monthly forecasting reports recorded needed levels of conversion and
yield rates that were needed to meet enrollment goals as well as projections
for each stage of the recruitment process

The weekly admission funnel analysis demonstrated the number of students at
each stage of the admissions process, indicating how many prospective
students were at the stages of inquiry, campus visitors, applicant, admitted,
incomplete, denied, or deposited.

Improving retention efforts through the Office of Retention:

Seventy six students utilized the learning lab, and 158 tutoring sessions were
held

Orientation was held in August with student evaluation of participation and
satisfaction

Campus life expenditures through the Freshman Seminar class were $1999.48

A recruit-back program for External Programs was conducted in April-May,
2003

RESPONSES
The Division of Enrollment Services will continue to assist the College in
improving enrollment through:

Realigning the Offices of Admissions, Registrar, Financial Aid, Enrollment
Support Services, and Retention under a new Department of Enrollment
Management. A Dean of Enrollment Management has been hired.

Guiding the efforts of the Department of Enrollment Management to improve
enrollment through the Office of Admissions by:

o Continuing with set objectives
o Increasing the number of web-based applications for the coming year

o Increasing the number of qualified prospective students needed for
enrollment



Enrollment Services — 7 —[2002-03] R2

o Maintaining / increasing yield rates within the admissions funnel

Guiding the efforts of the Department of Enrollment Management to improve
enrollment through the Office of Retention by:

o

o

Continuing to increase the tutoring program usage

Continuing to enhance the freshman year experience of students by
improving Orientation and enhancing freshman advising

Initiating and developing a recruit-back program for External Program
students

Retaining a growing number of students each year based on desired Fall-
Fall Retention and Spring/Summer-Fall Retention rates

Expanding academic support services by improving the learning lab and
enlarging the tutoring program

Guiding the efforts of the Department of Enrollment Management to improve
enrollment through the Office of Financial Aid by:

(@)

Leveraging existing dollars against the desired enrollment of the College
thus increasing new student enrollments and retaining current students

Creating new categories in the financial aid leveraging matrix that
provides stronger incentives for select students who are more price
sensitive and cost competitive

Guiding the efforts of the Department of Enrollment Management to improve
enrollment through the Office of the Registrar by:

O

O

Developing transfer and articulation agreements with targeted two-year
colleges thus increasing the College’s ability to attract and retain transfer
students

Impacting student satisfaction by expanding delivery of and access to
student services, thereby indirectly impacting retention
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OBJECTIVE 4
The Division of Enrollment Services will assist the College in advancing its
Christian distinctiveness consistent with the College’s mission.

ACTION PLAN

The Office of Admissions will use recruitment materials that clearly identify
the College as a Christian institution

The Office of Church Relations will strengthen relationships with
denominational constituencies by developing a Brewton-Parker College
Advisory Council.

The Campus Ministry Program will provide opportunities for students to
participate in mission trips, ministry activities, and worship events.

The Student Affairs Office will enhance the Christian environment on campus
through appropriate student life activities

The Chapel Program will provide a meaningful, student-centered corporate
worship experience for students

ASSESSMENT
The Vice President for Enrollment Services will review the Enrollment Services
Departmental Reports monthly from these offices and programs, and respond as needed.

TIME

Annually.

RESOURCES
Time and annually budgeted funds.

RELATED TO
Institutional Goal No. 5.
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BREWTON-PARKER COLLEGE

DIVISION OF ENROLLMENT SERVICES
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

RESULTS

During 2002-03, the Division of Enrollment Services assisted the College in

advancing its Christian distinctiveness by:

Using recruitment materials through the Admissions Office that clearly identified
the College’s Christian environment

Strengthening relationships with denominational constituencies through the
Church Relations Office

Providing opportunities for students to participate in mission, ministry, and
worship projects through campus ministry

Enhancing the Christian environment on campus through appropriate student life
activities sponsored by Student Affairs

Providing meaningful worship experiences through the Chapel Program

RESPONSES

The Division of Enrollment Services will continue to advance the Christian

distinctiveness of the College by:

Overseeing the Admission Office’s revisions to recruitment materials to depict
Christian service and scripture

Guiding the efforts of the Church Relations Office to expand participation in the
Georgia Baptist Advisory Council

Facilitating the work of campus ministry as it provides opportunities for students
to participate in mission trips, ministry activities, and worship events

Guiding the efforts of Student Affairs to enhance the Christian environment on
campus through student activities

Guiding the Chapel Program as it aims to provide meaningful worship
experiences for students
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OBJECTIVE 5

The Division of Enrollment Services will assist the College in expanding student
enrichment by providing opportunities for students to develop intellectually, emotionally,
physically, and spiritually.

ACTION PLAN

e The Housing Department will develop and implement an enriched student life
program for students in residence halls

e The Counseling Services Office will implement the career counseling system,
eSIGI PLUS, and fully integrate its use into the Freshmen Year Seminar.

e The Student Activities Department will expand and improve participation in
weekend activities and intramural sports programs.

e The Student Affairs Office will use the Student Government Association and
the campus life program to enhance student involvement and participation.

ASSESSMENT
The Vice President for Enrollment Services will review the Enrollment Services
Department Report monthly from the Student Affairs Office, and respond as needed.

RESPONSIBILITY
Vice President for Enrollment Services and Dean of Students.

TIME
Annually.

RESOURCES
Time and annually budgeted funds, plus $5,000 per year during the 5-year
process.

RELATED TO
Institutional Goal No. 6.
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BREWTON-PARKER COLLEGE

DIVISION OF ENROLLMENT SERVICES
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

RESULTS
During 2002-03, the Division of Enrollment Services provided student services
by:
e Developing and conducting enhanced residence hall programs through the
Housing Department and staff
e Integrating and implementing eSIGI Plus through Counseling Services
e Expanding and improving participation in weekend activities and intramural
sports
e Establishing benchmarks of participation in weekend activities in weekend
activities and intramural sports
RESPONSES

The Division of Enrollment Services is striving to further efforts aimed at

developing students intellectually, emotionally, physically, and spiritually by:

Guiding the Housing Department’s efforts to enhance residence hall programs and
training for residence hall staff

Guiding Counseling Services’ adjustments to the follow-up appointments related
to eSIGI Plus

Facilitating the work of the Student Activities Department by adding two
intramural sports, increasing participation among commuting students, and
improving communication from the Student Government Association to students
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BREWTON-PARKER COLLEGE

OFFICE OF ADMISSIONS
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

DEPARTMENTAL MISSION

The Office of Admissions assists the Division of Enrollment Services in its
mission of nurturing and developing the whole student in a caring, Christian environment
by participating in enrollment management efforts and advancing the Christian
distinctiveness of the College.

OBJECTIVE 1
The Office of Admissions will assist the College in its goal of improving
enrollment by improving and strengthening student recruitment processes.

ACTION PLAN
Assist the College in reaching its overall enrollment goals by recruiting new

Mount Vernon students according to the following schedule:

Fall 2003 295

Fall 2004 301

Fall 2005 310

Fall 2006 315

Fall 2007 320

Fall 2008 322

In order to reach these goals and to facilitate the College’s overall enrollment
growth, the following initiatives will be added to existing efforts:

e Redesign, upgrade, and modernize the College’s website, fully integrating it with
each phase of the recruitment process

¢ Add an additional Admissions Counselor to the professional staff of the
Admissions Office

e Add an Admissions Counselor who works remotely either in the north Florida
region or the metro Atlanta region, depending on data available and the location
of inquiries

e Expand and integrate more sophisticated recruitment materials for both Mount
Vernon and External Program students

e Develop off campus Post Secondary Option programs with high schools across
the state that will host courses on their own campus for qualified students

e Based upon studies conducted in coordination with the Athletic Department,
implement new athletic teams in then sports of golf, tennis, or another sport with
high interest and recruitment capabilities

e Create a new category in the financial aid leveraging matrix that provides a
stronger discount for commuting students who are more price sensitive and cost
competitive
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e Add an External Programs recruiter to service the Hinesville and Savannah
markets and to facilitate the programs in these areas

e Continue to improve conversion and yield rates in the Admissions Funnel through
stronger visibility through youth rallies, visitation days, church programs, and
other initiatives targeting denominational constituencies

e Transition into a School of Choice (SOC) for the Hinesville campus in its relation
to the military constituency at Fort Stewart

e Open a new External Program site in the metro Atlanta region

e Enlarge the Savannah Program to offer majors in education, psychology, and
ministry, thus increasing its ability to attract and retain more students

e Develop and implement more online classes that are more flexible and attractive
to students, especially in the areas of business, education, English, and literature.

ASSESSMENT

The number of website hits and web-based applications will be recorded, the
monthly forecasting data will be reported, and the Funnel Analysis will be recorded. A
year-end analysis of the matriculates by inquiry source and location will also assess this
action plan.

RESPONSIBILITY
The Director of Admissions and the Vice President for Enrollment Services.

TIME
Annually.

RESOURCES
Time and annually budgeted funds, plus $25,000 for recruitment efforts will be
needed each year from strategic funds.

RELATED TO
Institutional Goal No. 3.
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o Sending all inquiries paper application, as well as instructions for applying
via the website, during the Christmas break

o Sending a hard copy of the Housing Form to all admitted students as well
as including instructions for completing the form online

o Moving the planning cycle for Visitation Days to a nine week preparation
cycle instead of a six week cycle

o Completing a “bounce back” mailing prior to the end of December for all
prospects who have not inquired during the recruitment cycle

o Marking a predetermined number of applications with a waiver voucher to
determine of return rate is increased when fee is removed

3) Due to the resignation of the admissions director and resulting decrease in
enrollment and disconnection between offices, a realignment of selected enrollment
offices will occur with the employment of a Dean of Enrollment Management who
will coordinate and supervise the offices of Admissions, Financial Aid, Retention,
Enrollment Support Services, and the Registrar.
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OBJECTIVE 2

The Office of Admissions assists the Division of Enrollment Services in its
mission of nurturing and developing the whole student in a caring, Christian environment
by advancing the Christian distinctiveness of the College.

ACTION PLAN
The Office of Admissions will use recruitment brochures, letters, and view books
that clearly identify the College as a Christian institution.

ASSESSMENT
An annual review of recruitment materials will be recorded.

TIME
Annually.

RESOURCES
Time and annually budgeted funds.

RELATED TO
Institutional Goal No. 4.
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BREWTON-PARKER COLLEGE

HOUSING DEPARTMENT
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

DEPARTMENT PURPOSE

The Housing Department will assist the College and the Division of Enrollment
Services in achieving the mission of nurturing and developing the whole student in a
caring, Christian environment by providing student services through student life
programs for resident students.

OBJECTIVE
The Housing Department will develop and implement an enriched student life
program for resident students.

ACTION PLAN
The Housing Department will provide a well-trained residence hall staff to
enhance resident life through spiritual and social programs, and community projects.

ASSESSMENT
The Director of Housing will review program evaluations and report monthly to
the Dean of Students.

RESPONSIBILITY
Director of Housing, Residence Student Staff, Dean of Students, and Vice-
President for Enrollment Management

TIME FRAME
Monthly and each semester

RESOURCES REQUIRED
Trained Resident Staff, time, and budgeted funds.

RELATED TO
Institutional Goal No. 6.



Enrollment Services — 22

BREWTON-PARKER COLLEGE

ORIENTATION PROGRAM
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

DEPARTMENT PURPOSE

The Orientation Program assists the Division of Enrollment Services in its
mission of nurturing and developing the whole student in a caring, Christian environment
by supporting enrollment management and retention efforts.

OBJECTIVE

The Orientation Program will assist the College in its goal of improving
enrollment by implementing a program of academic and social integration that supports
student retention processes.

ACTION PLAN
The Orientation Program will:
e Increase the percentage of freshman participants
o Integrate student leadership and planning with a student Orientation Team
¢ Provide opportunities for students to become familiar with and integrated into
support, social, and academic services that are available

ASSESSMENT

The numbers and percentages of students participating in Orientation will be
logged, and annual student evaluation surveys will assess needs for changes and
improvements.

RESPONSIBILITY
Director of Retention, Vice President for Enrollment Services, and Orientation
Task Force.

TIME
Annually.

RESOURCES
Time and annually budgeted funds.

RELATED TO
Institutional Goal No. 3.
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BREWTON-PARKER COLLEGE

OFFICE OF RETENTION
SIX-YEAR STRATEGIC PLAN
2002-03 THROUGH 2007-08

MISSION

The Office of Retention assists the Division of Enrollment Services in its mission
of nurturing and developing the whole student in a caring, Christian environment by
participating in enrollment management efforts.

OBJECTIVE 1
The Office of Retention will assist the College in its goal of improving enrollment
by improving and leading aggressive student retention processes.

ACTION PLAN
Assist the College in reaching its overall enrollment goals by retaining students
according to the following schedule:

Fall 2003

* Fall-Fall Retention 56.5%

*  Spring/Summer-Fall Retention 51%
Fall 2004

* Fall-Fall Retention 58%

*  Spring/Summer-Fall Retention 51%
Fall 2005

* Fall-Fall Retention 58.5%

*  Spring/Summer-Fall Retention 51%
Fall 2006

* Fall-Fall Retention 59.5%

*  Spring/Summer-Fall Retention 52%
Fall 2007

* Fall-Fall Retention 60.5%

*  Spring/Summer-Fall Retention 52%
Fall 2008

* Fall-Fall Retention 61%

*  Spring/Summer-Fall Retention 52%

In order to reach these retention goals and to facilitate the overall enrollment growth
of the College, the Office or Retention will:

e Expand academic support services by improving the learning lab and
enlarging the tutoring program

e Enhance the freshmen year experience of students by improving Orientation,
providing additional resources for campus life, and funding a stipend for
freshmen faculty advisors

¢ Initiate and develop a recruit-back program for External Program students



