STRATEGIC PLAN
2018-2019 GOALS
President’s Office
1. Faculty, staff, and coaches should incorporate and document actions to promote spiritual and academic transformation
at BPC.
2. BPC branding and student enlistment
3. Increase support for student scholarships.
Plant Operations
1. Spiritual transformation
2. Increase student retention through timely repairs.
3. Make continuing improvement and renovations to the facilities on campus.
Advancement
1. Grow spiritually and encourage spiritual growth within faculty, staff, coaches, and students.
2. Provide scholarship opportunities for students.
3. Eliminate communication barriers both internally and externally through digital media and other correspondence.
Academic Services
1. Increase faculty learning and use of technology.
2. Enhance faculty-student advising services.
3. Improve student retention by working collaboratively with faculty and coaches to monitor student attendance.
Athletics
1. All athletic programs will strive to improve academic performance and representation of Christ in competition.
2. All athletic staff will target overall retention of student-athletes, specifically beyond their first year.
3. Increase student-athlete morale through athletic performance success in competition.
Student Development
1. Increase spiritual development opportunities for students, with an emphasis on (1) off-campus relationships and (2)
connecting to the GBC.
2. Campus dorm culture adjustment
Enrollment Services
1. Emphasize academic programs better in the admissions process in an effort to better shape the quality of the incoming
freshman class.
2. Meet new student enrollment goals for the Mt. Vernon campus, dual enrollment, and distance education.
3. Have no findings or material weaknesses noted in the college’s yearly A-133 audit or other audits conducted by
outside organizations.
Fiscal Services
1. All faculty, staff, and coaches will be asked to incorporate and document actions to promote spiritual and academic
transformation.
2. Manage college resources by being good stewards.
Technology Services
1. Integrate spiritual development.
2. Help to increase enrollment and retention through new and improved technological resources.
3. Update and improve antiquated technology.

